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Invitation for Partnering with 
Andhra Pradesh Technology Services, 

On behalf of  

Government of Andhra Pradesh 

 
Technology Partnership is the APTS’s vehicle for action on Digital India. It 
gives us a unique opportunity to bring cohesion and to scale up those 
activities that can really make a difference to the way Government of AP 
works. 
 
In this regard, APTS was authorized by Government vide Go MS 19 dated 19.09.2016 of 
ITE&C department to “Establish MOUs, JVs and SPVs with Technology Companies including 
start-ups with the objective of introducing new and innovative technologies in Government 
to improve efficiency, transparency and cost effectiveness” and established guidelines for 
selection of partners by Andhra Pradesh Technology Services Limited vide Go MS No.6 dated 
05.06.2017. 
 

I. APTS would like to achieve this by 
a) Adopting new and innovative technologies within Government departments  
b) Reducing lead times for the introduction of Innovative Products/ Technologies 
c) To promote and market the technologies which have been implemented in Govt of 

AP, in other State Govts 
 

II. In this regard the Proposals are requested from the Technology Partners. For fast 
track and associations, technology partners are requested to give proposals in brief 
and a detailed presentation of the same.  
 

III. The Selection Process for the Proposals submitted by the Technology Companies 
are as per GO Ms No. 6 dated 05.06.2017. (Enclosed as annexure to this document) 
 

IV. Desired and Indicative Technologies but not limited to: 
a) Artificial Intelligence(AI) 
b) Green IT 
c) IOT (Internet of Things) 
d) Machine Learning 
e) Semiconductor (Chip/device/System) design  
f) SMAC (Social Media, Mobility, Analytics and Cloud Computing) 

 
V. Indicative Subjects but not limited to 

a) Agriculture 

b) Cloud Services 

c) Digital Literacy 
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d) Disaster Management 

e) Education 

f) e-Service Delivery 
g) GIS-based applications in the areas of Urban Development, Agriculture 

& Rural Development, Water Resources Management, Mines & 
Minerals, Forest & Environment, Disaster Management, Tourism 
Development, Traffic Management, Management various assets 
through the use of GIS, Government/ Community lands Management. 
 

i. Localization Products and Tools namely, content development 
in Telugu and thereby bridging the digital divide, development 
of language technologies for text-to-speech and speech-to-text, 
voice recognition, machine translation, voice web, to enable 
language-independent delivery of services 

ii. Use of Social Media by Government agencies 
 

h) Healthcare 

i) Identity and Access Management 

j) Integrated Water Management 

k) Knowledge Management 

l) Location Based services 

m) Logistics Management 

n) Project Portfolio Management 

o) Rural Development 

p) Smart Cities 

q) Social Benefits Management Systems 

r) Software Defined Networks 
 
VI. The MOU/JV’s process shall consist of the following stages 

A. Proposal Stage 
B. Pilot for the Prototypes, POC, Site Visit (if required) 
C. Implementation/Rollout Stage 
D. Operations and Promotions Stage 
 

VII. Proposal submission procedure 
 

(i) The Proposal shall be submitted in the formats enclosed in the document as 
part of Annexure I.  

(ii) However any additional information which is not covered under these forms 
can be given as additional attachment. 

(iii) The Proposal shall be indexed and page numbered and submitted at the 
address given below: 

Managing Director, 
AP Technology Services Ltd,  
Flat 302, Bhannu Krishna Nilayam,  
Vellanki Rammohan Rao Street, 
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Ashok Nagar, Near Siddhartha Academy,  
Moghalraj puram, 
Vijayawada-520010, Andhra Pradesh 

 
VIII. Proposal Stage: 

Technology Interventions to be proposed which may address the challenges and 
bottlenecks that impede effective implementation, particularly for delivery of 
Government Services.  
 
a) Propose innovative technologies to address the Bottlenecks in the G2C service 

Delivery and also G2B and G2G service delivery 
b) Propose the Entire end to end cycle of the proposed technology and also clearly 

articulate the Key Performance Indicators that shall be improved upon on the 
successful implementation of the proposed technology. 

c) Present a clear business plan to implement the technology at appropriate levels/ 
departments. 

d) Proposal Clearly determine the economy’s/firm’s needs from the partnership 
e) Proposal shall have clear provisions for a framework for technology transfer 
f) Proposal shall have the design of organization structure that could achieve the 

desired outcomes. 
g) Sign MoU/ JV/ SPV as the case may be with the clear objective of the speedy 

introduction of the proposed Technology Intervention. 
h) Once the agreement is signed, Firm should start implementing and monitoring 

the project with a clear and precise communication plan and work plan. 
 

IX. Pilot for the Prototypes 
This stage is particularly applicable in case the proposed Technology/Innovation is at 
Prototypestage but yet to be tested in the field especially for the Technology 
Partnerships with Start Ups/ Universities etc and shall involve following activities: 
 
a) APTS will facilitate the technology partner to test the prototype of the proposed 

concept particularly the support to get the requisite data from departments. 
b) Firm shall establish proper platform including all underlying Bill of Material of the 

concept development into prototype. 
c) Firm shall develop relevant test cases to demonstrate the usability of the 

prototype. 
d) Firm shall perform multiple design iterations until the desired objectives and 

performance of the proto type is achieved.  
e) Firm shall develop the prototype and come with pilot ready solution to be tested 

on real scenarios as applicable 
f) Pilot shall undergo User Acceptance and other performance testing at the 

selected departments for the selected use cases. 
g) Detailed Bill of materials including all dependencies and integrations required at 

the GoAP level shall be clearly articulated and implemented during the pilot 
stage. 
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h) Firm shall also perform Load testing with real time scenarios to clearly replicate 
the real time experience and once the Pilot achieves the desired KPIs as per the 
initially agreed service levels, shall go for roll out stage. 

 
X. Implementation / Rollout Stage 

a) Firm shall clearly define rollout methodology and timelines for the rollout stage. 
b) Firm shall implement the technology as per the roll out and implementation plan 
c) Project management team shall be deployed to communicate the status to APTS 

at regular intervals. 
d) KPIs shall always be monitored and corrective actions shall be taken by both 

APTS and the Firm to achieve the desired KPIs.  
 

XI. Operations and Promotions Stage 
 
a) The partner shall propose implementable revenue model linked with KPI to 

encourage departments adopt this technology  
b) The partner shall implement Management modules to enable regularly monitor 

agreement KPIs / revenue. 
c) Firm shall deploy proper Operations and Management Team to support the 

GoAP departments at regular intervals as per the Terms and Conditions of the 
agreement. 
 

d) Promoting the successful product is essential to reap the benefits of the 
implementation. In this regard Firm shall perform the following activities. 

i. Prepare proper campaign plan to take the solution forward to wider 
reach. 

ii. Firm shall propose to APTS the Business and Implementation model to 
implement the technology across the Country.  

iii. Build alliance group with other technology enablers to implement the 
proposed technology in other states. 

iv. Marketing and Campaign teams shall be jointly established with APTS 
to promote the technology. 

v. Necessary investments shall be done by the Firm as per the 
agreement for the campaign activities. 
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Annexure I:  Technical  - Forms 
 

Form T1: Application Form for Submission of Proposal  
(On Letter Head) 

 
Application for Innovation /Technology Partner  

                                                                                                                     Date: 
                                         Place: 

To 

The Managing Director, 
AP Technology Services,  
Flat 302, Bhannu Krishna Nilayam,  
Vellanki Rammohan Rao Street, 
Ashok Nagar, Near Siddhartha Academy,  
Moghalraj Puram, 
Vijayawada-520010, Andhra Pradesh 

 
Details of Application 

S.No     

1 Name of Organization / Firms   

2 Category(Please "" mark at appropriate place)   

 
A) Individual   

 
B) Partnership    

 
C) Private Limited   

 
D)Others(Please specify)   

3 Address(postal)   

 
Pin code   

 
Telephone/s(with STD code)   

 
Fax No   

 
Email ID   

4 Name of the CEO/ MD/COO   

 
Contact Details- Tele/Fax/Email   

5 Name of the Contact person & Designation 
 

 
Mobile No. & email 

 
6 Certificates of OEM/CMM4/ISO   

7 Details of Innovation/Technology Category   

 

Name & Designation of the   Authorized signatory   : 
(Signature) (Seal of Organization) 
Date: 
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Form T2:  Brief description of Innovation/Technology 
 

(i) Whether the Proposal is of Innovation / new Concept / Emerging Technology, 

Specialization 

 

(ii) Level of innovation, uniqueness and technological merits 

 

(iii) Technical feasibility, Operational Feasibility and Commercial Feasibility 

 

(iv) Feasibility of Technology Innovation in Government Scenarios and Business 

model with Opportunities/ Potential for replication,. 
 
 

(A Brief description on the above points not exceeding four pages) 
 

Name & Designation of the   Authorized signatory   : 
(Signature) (seal of Organization) 
Date: 
 
 
Form T3: Spectrum of Services and Delivery Mechanism 

(i) Spectrum of services and their Population coverage in the State and Country to 

ensure the scalability to make an impact on the Government / Public 

Organizations 

(ii) Advantages/Disadvantages of the proposed technology 

 
(A Brief description on above points not exceeding 1 page) 

 

 
Name & Designation of the   Authorized signatory   : 
(Signature) (seal of Organization) 
Date: 

 

 

 
Form T4: Service Level Agreement 

(i) Service Level Agreement (SLA) and Key Performance Indicator (KPI) for the 

 solution / technology 
(A Brief description on above points not exceeding 1 or 2 pages) 

 

 
 
Name & Designation of the   Authorized signatory   : 
(Signature) (Seal of Organization) 
Date: 
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Form T5: Certification/Awards (if any) 
 

S.No Certificate/Award Issuing Authority Date of Issue  Date of Expiry 
(if applicable) 

     

     

     

 
 
Name & Designation of the   Authorized signatory   : 
(Signature) (Seal of Organization) 
Date: 
 
 
 
Form T6: Manpower Details, Experience  
 

S. No Name & Designation Qualification 
Experience 
(years) 

Sector of 
Expertise 

Proposal 
Certifications 

            

1.           

2.      

3…..           

 
 
Name & Designation of the   Authorized signatory   : 
(Signature) (Seal of Organization) 
Date: 
 
 
 
Form T7 : Proposed Innovation/Technology Projects / POCs/ Pilots undertaken during last two 
years: 

S. No Name of the Project Category 
Start 
Date End Date 

 Contact Person  

 Contact Person 
Name, 
Designation 

Mail- id and 
Phone 
Number 

     
  

1. 
        

  

2. 
        

  

3. 
        

  

*-Development/Consultancy/Both/System Integration/AMC (Use separate Sheet, if required) 
 
Name & Designation of the   Authorized signatory   : 
(Signature) (Seal of Organization) 
Date: 
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Form T8: Declaration Form  
 
The information provided in this form is accurate and true to the best of my knowledge 
We agree to abide by the terms & condition prescribed by APTS/GoAP from time to time 
 
Name & Designation of the   Authorized signatory   : 
(Signature) (Seal of Organization) 
Date: 
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Annexure II :  
Go Ms No. 6 dated 05.06.2017 
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